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Through	  funding	  from	  the	  Centers	  for	  Disease	  
Control	  and	  Preven,on	  Na,onal	  Asthma	  Control	  
Program,	  the	  state	  of	  Texas	  established:	  

The	  Texas	  Asthma	  Control	  Program	  (TACP)	  to	  
support	  asthma	  surveillance,	  interven,ons,	  
evalua,on	  and	  collabora,ve	  infrastructure.	  	  



TACP	  contracted	  with	  UNTHSC	  to	  conduct	  an	  
evalua,on	  of	  one	  of	  their	  grantees:	  	  

	  
Asthma-‐Friendly	  Schools	  Ini5a5ve	  	  

Operated	  by	  the	  American	  Lung	  Associa5on	  in	  
Aus5n,	  Texas	  



TACP’s	  GOALS	  of	  evalua,on	  are	  to:	  
1.  Ensure	  that	  TACP	  uses	  its	  resources	  effec,vely	  and	  

efficiently	  
2.  Demonstrate	  the	  value	  of	  the	  program	  
3.  Extend	  knowledge	  on	  best	  prac,ces	  to	  improve	  

asthma	  outcomes	  and	  prevent	  asthma	  
4.  Build	  evalua,on	  capacity	  in	  order	  to	  strengthen	  

outcome	  assessment	  



•  Based	  on	  data	  from	  the	  2012	  Texas	  Behavioral	  Risk	  
Factor	  Surveillance	  System,	  almost	  8%	  of	  children	  in	  
Texas	  Public	  Health	  Region	  7	  have	  asthma.	  	  

•  Childhood	  asthma	  is	  the	  leading	  cause	  of	  chronic	  
disease-‐related	  school	  absenteeism.	  

•  Asthma	  can	  affect	  children’s	  ability	  to	  learn	  while	  in	  
the	  classroom.	  



The	  Asthma-‐Friendly	  Schools	  Ini,a,ve	  (AFSI)	  in	  Aus,n,	  
Texas	  works	  to:	  
•  Develop	  Indoor	  Air	  Quality	  (IAQ)	  Teams	  to	  create	  

asthma-‐friendly	  school	  districts	  
•  Educate	  school	  staff,	  parents,	  and	  community	  members	  

on	  asthma	  management	  and	  control	  using	  the	  ALA’s	  
Asthma	  101	  curriculum	  

•  Train	  school	  nurses	  and	  others	  how	  to	  implement	  the	  
ALA’s	  Open	  Airways	  for	  Schools	  (OAS)	  Program	  





•  Three	  poten,al	  sources	  of	  evalua,on	  data	  were	  
iden,fied:	  

•  The	  Asthma-‐Friendly	  Schools	  Ini,a,ve	  Champion	  
Awards	  Applica,on	  

•  Key	  informant	  interviews	  with	  school	  nurses	  who	  
completed	  the	  OAS	  training	  since	  2012	  

•  The	  establishment	  and	  implementa,on	  of	  pre	  and	  
post	  training	  survey	  for	  individuals	  who	  enroll	  in	  the	  
OAS	  training	  



1.  Following	  training	  on	  Asthma	  101	  and	  the	  OAS	  
curriculum,	  what	  are	  nurses	  doing	  to	  improve	  
asthma	  management	  in	  schools?	  

2.  What	  are	  the	  characteris,cs	  of	  schools	  that	  are	  
ac,vely	  promo,ng	  asthma	  management	  and	  what	  
kinds	  of	  successes/outcomes	  have	  they	  observed?	  

3.  To	  what	  extent	  are	  school	  nurses	  already	  u,lizing	  
asthma	  management	  strategies?	  	  In	  what	  areas	  do	  
they	  show	  room	  for	  improvement?	  

	  



•  Evalua,on	  capacity-‐building	  	  

•  Primarily	  qualita,ve	  research	  design	  

•  Pilot	  assessment	  of	  key	  informant	  interview	  guide	  
and	  pre-‐training	  survey	  



•  The	  evalua,on	  team	  contacted	  all	  15	  school	  nurses	  
in	  Travis	  and	  Hays	  Coun,es	  and	  an	  addi,onal	  27	  
outside	  the	  target	  area	  who	  were	  trained	  since	  2012.	  	  

•  The	  interview	  goals	  were	  to:	  	  
1.  Determine	  how	  the	  OAS	  curriculum	  has	  been	  used	  

2.  Find	  out	  how	  nurses	  integrate	  informa,on	  from	  OAS	  
into	  their	  daily	  prac,ce	  

3.  Iden,fy	  key	  school	  outcomes	  that	  may	  be	  measured	  
as	  part	  of	  future	  evalua,on	  plans	  



•  Interviews	  are	  con,nuing,	  and	  the	  results	  of	  one	  
interview	  is	  summarized	  in	  this	  report.	  
•  The	  nurse	  thought	  the	  OAS	  training	  was	  “fantas,c”.	  
She	  said	  “the	  challenge	  is	  not	  the	  training	  we	  receive,	  
the	  challenges	  are	  the	  ,me	  constraints	  in	  which	  to	  
present	  the	  class”.	  	  

•  Instead	  of	  scheduling	  classes,	  she	  delivers	  the	  
informa,on	  gained	  in	  training	  on	  a	  one-‐on-‐one	  basis.	  	  

•  She	  wished	  for	  more	  ,me	  during	  the	  day	  to	  teach	  the	  
program	  or	  for	  transporta,on	  so	  that	  kids	  could	  take	  
the	  course	  afer	  school.	  	  

	  



•  She	  also	  wished	  for	  more	  administra,ve	  buy-‐in.	  
•  The	  nurse	  stated	  that	  smells	  were	  perhaps	  the	  biggest	  

trigger	  at	  her	  school	  (e.g.,	  fragrances	  and	  pets	  in	  the	  
classroom).	  

•  She	  did	  not	  know	  if	  they	  have	  an	  Indoor	  Air	  Quality	  Team	  
at	  her	  school.	  



•  AFSI	  promoted	  the	  na,onal	  level	  ALA’s	  Asthma-‐
Friendly	  Schools	  Ini,a,ve	  Champion	  Awards	  by	  
emailing	  the	  applica,on	  to	  school	  nurses	  and	  their	  
supervisors.	  

•  The	  applica,on	  was	  to	  provide	  data	  regarding	  
school-‐based	  asthma	  management	  strategies	  that	  
have	  been	  implemented	  and	  poten,al	  successes	  
they	  have	  observed.	  

•  Unfortunately,	  due	  partly	  to	  ,ming,	  no	  schools	  
applied	  and	  no	  data	  were	  obtained.	  
	  



•  Designed	  to	  capture	  baseline	  data	  regarding	  asthma	  
management	  strategies	  being	  used	  prior	  to	  the	  OAS	  
training.	  	  

•  Two	  people	  applied	  to	  be	  OAS	  facilitators	  during	  the	  
evalua,on	  period	  and	  completed	  the	  pre-‐training	  
survey.	  

•  At	  this	  ,me,	  the	  survey	  seems	  to	  show	  promise	  for	  
evalua,on	  of	  changes	  that	  may	  occur	  following	  the	  
training.	  	  	  



•  For	  the	  awards	  applica,on	  solicita,on,	  consider	  
directly	  engaging	  a	  small	  number	  of	  schools.	  

•  Establish	  rela,onships	  with	  school	  leaders	  first,	  then	  
invite	  others	  to	  par,cipate.	  

•  Introduce	  school	  leaders	  who	  have	  demonstrated	  
improvements	  in	  agendance	  to	  those	  who	  are	  less	  
familiar	  with	  the	  effects	  of	  school-‐based	  asthma	  
management.	  	  

•  Foster	  a	  culture	  of	  evalua,on.	  



“Our	  district	  implemented	  an	  IAQ	  [Indoor	  Air	  Quality]	  
management	  plan	  that	  led	  to	  unprecedented	  academic	  
success	  for	  our	  students.	  Since	  2005,	  we	  have	  seen	  an	  
increase	  of	  17.3	  percent	  on	  test	  scores	  and	  an	  increase	  
in	  the	  average	  daily	  aFendance	  rate	  to	  97	  percent,	  
allowing	  students	  to	  have	  more	  classroom	  Hme.”	  

–	  Frank	  DiNella	  
Keller	  Independent	  School	  District,	  Texas	  	  

	  

(As	  quoted	  in	  EPA’s	  Student	  Health	  and	  Academic	  Performance	  Guide,	  2010)	  



•  Coordinated	  School	  Health	  Programs	  	  
•  Parent	  Teacher	  Organiza,ons/Associa,ons	  
•  Medical	  partners	  
•  Maintenance	  staff	  	  
•  Funding	  partners	  



•  Create	  a	  vision	  for	  the	  future	  
•  Sit	  down	  with	  partners	  (coali,on	  members,	  organiza,onal	  
partners,	  volunteers,	  school	  board	  members,	  funders,	  etc.)	  
and	  answer	  the	  following:	  
1.  What	  role	  might	  learning	  and	  evalua,on	  play	  in	  AFSI’s	  

ac,vi,es?	  
2.  What	  value	  will	  learning	  and	  evalua,on	  add	  to	  the	  

organiza,on	  and	  other	  stakeholders?	  
3.  In	  what	  ways	  can	  evalua,on	  contribute	  to	  strategic	  

decision	  making?	  



•  Capacity:	  
AFSI	  has	  historically	  had	  ligle	  evalua,ve	  capacity	  as	  it	  is	  embedded	  
in	  a	  small	  satellite	  office	  with	  one	  dedicated	  staff	  member	  to	  the	  
project.	  Therefore,	  the	  resource	  limita,ons	  of	  AFSI	  are	  notable.	  

•  Sample	  size	  and	  general	  lack	  of	  data:	  
Overall,	  the	  sample	  sizes	  were	  too	  small	  to	  conduct	  an	  in-‐depth	  
analysis.	  	  



•  Objec5ve	  1	  was	  to	  iden,fy	  the	  asthma	  management	  
strategies	  that	  school	  nurses	  have	  used	  since	  
comple,ng	  OAS	  training.	  	  
•  With	  a	  sample	  size	  of	  one,	  the	  findings	  are	  limited.	  
However,	  the	  key	  informant	  interview	  guide	  resulted	  in	  
rich	  dialogue	  and	  captured	  useful	  preliminary	  data.	  	  



•  Objec5ve	  2	  was	  to	  iden,fy	  best	  prac,ces	  in	  schools	  
to	  reduce	  asthma	  and	  improve	  agendance	  through	  
data	  collected	  from	  Asthma-‐Friendly	  School	  Award	  
applica,ons.	  	  
•  This	  objec,ve	  could	  not	  be	  measured	  as	  no	  schools	  
applied	  for	  the	  award.	  AFSI	  is	  already	  crea,ng	  a	  plan	  to	  
beger	  market	  this	  award	  and	  the	  evalua,on	  team	  
reviewed	  other	  successful	  award	  programs	  and	  has	  made	  
recommenda,ons	  to	  improve	  the	  process.	  



•  Objec5ve	  3	  was	  to	  iden,fy	  asthma	  management	  
strategies	  used	  by	  school	  nurses	  before	  and	  afer	  
OAS	  training	  via	  an	  online	  pre	  and	  post	  training	  
survey.	  	  
•  The	  new	  pre-‐training	  survey	  was	  successfully	  implemented	  
and	  u,lized	  by	  2	  new	  par,cipants.	  	  Results	  show	  promise	  
for	  use	  as	  an	  outcome	  evalua,on	  tool.	  


